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Background on the 
eDirectory platform

Fits sites for any industry or purpose

Highly customizable

Create Native iPhone, Android apps

SEO Optimized and Source code available

Visit eDirectory.com to Schedule a Private Demo
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Decide Your Short and Long 
term Goals

Importance of having a focused goal
● Examples of common goals (e.g., increasing traffic, 

user registrations, or paid memberships)

Creating Actionable Goals
● Breaking larger goals into smaller, achievable steps. 

Example: Increasing traffic by 20% by optimizing 
content and running paid campaigns

Choosing a Timeframe
● Importance of deadlines to track progress
● Short-term vs. long-term goals
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Conduct a Market Research

Why Market Research Matters
● Understanding your niche
● Identifying competitors and market trends

Steps to Conduct Market Research
● Analyze your competitors’ directories (e.g., pricing, 

features, design)
● Gather insights on user needs and pain points 

through surveys or social media polls

Using Data to Inform Decisions
● Tools to gather data (e.g., Google Analytics, keyword 

research tools, social listening platforms)
● Identifying high-demand categories or topics
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Building Your 
Marketing Strategy

Branding and Brand Positioning
● Defining your Unique Value Proposition (UVP)
● Ensuring consistency in design, tone of voice, and 

messaging

Target Audience
● Creating detailed customer personas
● Segmenting your audience for personalized 

campaigns

Marketing and Social Media Channels
● Choosing the best channels based on your target 

audience (e.g., LinkedIn for professionals, Instagram 
for lifestyle niches)

● Tips for organic strategies (SEO, content marketing) 
vs. paid strategies (Google Ads, social media ads)

● Leveraging partnerships or collaborations to expand 
reach
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Test, Analyze, Adjust, Repeat

Tools for Testing and Analyzing
● Metrics to track (e.g., traffic, bounce rate, conversions)
● Tools to use: Google Analytics, Hotjar, A/B testing tools

How to Adjust Your Strategy
● Pivoting based on data
● Examples of adjustments (e.g., refining your ads, 

optimizing user experience)

● Remember: No strategy is perfect at first
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Marketing Your 
Directory Website

Strategies for Growth
● Content marketing: Blog posts, case studies, and guides;
● Email marketing: Building and nurturing your subscriber list;
● Community engagement: Building a loyal audience 

through forums or social media.

Paid Advertising
● Running targeted ad campaigns for specific audiences;
● Retargeting campaigns to convert visitors into paying 

users.

SEO Optimization
● Tips for optimizing your directory's categories and listings;
● Importance of backlinks and local SEO (if applicable).
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Wrapping Up

Recap of key takeaways:
● Clear goals and market research lay the foundation.
● A strong brand and targeted strategy drive results.
● Constant testing and adjustments ensure growth.

Encourage next steps:
● Start small and scale.
● Experiment with different channels and strategies.

Call to Action:
● Mention tools, resources, or a free trial (if applicable to your 

business).



Questions?


